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RETRENCHMENTS IN 2018

What is a retrenchment?

Also known as “dismissals based on operational 
requirements” – when the employer lets 
employees go because some aspect of 
operations has changed, leaving the business 
unable to employ the worker anymore.

When a business considers retrenching a certain type of worker, the 
Labour Relations Act prescribes that a consultation must be held with 
all of the employees in the department or division where that specific 
worker is employed.

In essence, although the employer may consider retrenching 5 out 
of 80 employees in a specific department, the employer must consult 
with all of the employees in that specific department. That is the 
main reason why there is such a big difference between the possibly 
affected employees and the number of employees who are in fact 
retrenched at the end of the day.

SEESA held 1458 retrenchment
consultations in 2018.

Of a possible 24 503 affected employees,

only 3 998 were retrenched.
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RETRENCHMENTS IN 2018

It is no surprise to anybody that the main reason for retrenchments is 
because of financial constraints. South Africa’s economy has been 
under pressure for quite some time and it is clear that this has an 
effect on business owners.

Financial obligations on employers towards employees through 
legislation also puts additional pressure on businesses that are 
struggling to keep their heads above water. Businesses are 
increasingly relying on technology and mechanization and trying 
to avoid manual labour. Although this is financially beneficial to a 
business, it adds to unemployment.
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49%

REASONS FOR 
RETRENCHMENTS

Economic: Operating 
at loss, lower demand 
of product led to lower 
income, rising costs & 
VAT threatens viability

Other: Voluntary 
retrenchments, CCMA 
orders, failed 
polygraph tests

Operational: 
Restructuring to avoid 
closure, mechanization 
& automation, new 
business systems, 
redundant positions

Business closure: 
Business/branch/site 
closed down

Contracts: Tender not 
awarded, contract 
ended without renewal, 
contract terminated

24%
17%

8%
3%



RETRENCHMENTS IN 2018

The unemployment rate in South Africa is currently just over 27%.  
This, together with the financial difficulties the country is facing, puts 
pressure on the private business sector.  People will want to use 
government health facilities, rather than spending money on private 
doctors and hospitals. 80% of South African citizens do not have 
medical aid and rely on public medical service.

People are spending their money on that which is necessary for 
survival and that what is left, if any, is spent on more luxury items. It 
is worth mentioning that that which is considered a luxury for South 
Africa’s lowest earning citizen, would probably be considered a 
necessity by those fortunate to be earning a decent income.
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INDUSTRIES MOST AFFECTED BY 
RETRENCHMENTS
- Optometry	&	Medical	professions	(GPs	Physiotherapists,	Dentistry,	etc.)
- Funeral services
- Carpet industry
- Building industry
- Horticultural	industry	(nurseries,	landscaping,	gardening	services)
- Hairdressing & Cosmetology
- Tearoom,	Restaurants	&	Catering



MISCONDUCT IN 2018

Hearings are most held for:

• Attendance & Time related offences
• Dishonesty & Trust related offences
• Offences relating to conduct towards
Employer/Co-Employees/Public

Many business owners are still ignorant about procedural 
requirements regarding implementing discipline in their workplace 
and as a result deal with misconduct in a manner which they deem fit.

Disciplinary hearings are held when employees commit serious 
offences, or in the event of the employee continuing to commit the 
same offence, in spite of being warned by the employer.  

Hearings are in most circumstances the inevitable consequence of 
employees who lack integrity and discipline in their duties.

• An average of 3500 warnings are issued each month.

• The average South African business with 30-50 employees 

issues 10 warnings per year.

• Less than 1% of misconduct actions result in hearings.

• A total of 96 311 hearings were held in 2018:

an average of 8 026 hearings held per month of these

56% employees are found guilty & 44% found not guilty.
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MISCONDUCT IN 2018

of warnings are issued for 
Attendance & Time related offences

of warnings are issued for 
Duty Related offences

of warnings are issued for offences 
relating to Conduct towards the 
employer/coworkers/public

The fact that most warnings are issued for employees who arrive late 
for work and also fail to comply with their duties and responsibilities, 
indicate that perhaps lack of discipline is the biggest concern when 
considering discipline in the workplace.
A contributing factor to the large number of this form of misconduct, is 
that many South African workers are paid a very low wage or salary 
and we can assume that some of those employees do not value their 
work to a great extent.
This could be a message that South African business owners could 
perhaps invest more in the development of their employees, which will 
in turn have a positive effect on their business and on the performance 
and attitudes of their employees.

42%

28%

14%

42%

TYPES OF 
MISCONDUCT

Attendance & Time 
related offences

Duty related offencesOffences relating to 
conduct towards 

Employer/Co-Employees/
Public

Abuse, Misuse or 
Negligence related 
offences - Property

Dishonesty & Trust 
related offences

Abuse, Misuse or 
Negligence related 

offences - Substances

Occupational Health & 
Safety related offences

28%

14%
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1%


